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ENGAGE & GROW
OPPORTUNITIES AVAILABLE

OUR MISSION IS TO CREATE A 
GLOBALLY ENGAGED WORKFORCE 
THROUGH 
SUPPORT, HONESTY, RESPECT, 
COMMON SENSE & FUN 
SO PEOPLE 
LOVE WHAT THEY DO.

ENGAGE & GROW 

CERTIFIED COACH 
OPPORTUNITY
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WHY AREN’T ENGAGEMENT LEVELS ACROSS THE WORLD 
INCREASING? 

THE WORLDWIDE EMPLOYEE ENGAGEMENT CRISIS

BY ANNAMARIE MANN AND JIM HARTNER

The world has an employee engagement crisis, with serious and potentially lasting 
repercussions for the global economy.

Though companies and leaders worldwide recognise the advantages of engaging 
employees and many have instituted surveys to measure engagement -- employee 
engagement has barely budged in well over a decade.

Gallup has been tracking employee engagement in the U.S. since 2000. Though 
there have been some slight ebbs and flows, less than one third of U.S. employees 
have been engaged in their jobs and workplaces during these 15 years. According 
to Gallup Daily tracking, 32% of employees in the U.S. are engaged meaning they 
are involved in, enthusiastic about and committed to their work and workplace. 
Worldwide, only 13% of employees working for an organisation are engaged.

With so many organisations focusing on engaging their employees, the question is:

PERCENT OF ENGAGED EMPLOYEES

U.S.

 32%
 World Wide

13%

THE PROBLEM...
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Richard Maloney is the founder and creator of 
Engage & Grow and is one of Australia’s most 
noted employee engagement and leadership 
experts. Having started out selling and implementing 
leadership and culture programs for other 
companies in corporate, government and SME 
sectors, Richard quickly recognised that current 
day methods were not achieving the significant and 
lasting results that he was achieving working in the 
elite and amateur sports industries. 

With his unique engagement & culture methodology, 
Richard had helped 40 sporting teams to grand 
finals, with 32 going on to win premierships. So 
he took a step back, studied the motivations of the 
brain, and through trial and error over the course 
of 9 years he slowly blended the organisational 
development systems he had implemented in sport, 
into business.

From here Engage & Grow was born, achieving 
instant and overwhelmingly successful results in 
SME, corporate and government businesses within 
Australia and throughout the world.

18 months ago, Richard went to market in  
search of other like minded leaders to adopt his 
methodologies. During this period he attracted over 
100 coaches, represented in over 70 countries 
across the globe, and momentum is gaining at an 
almost exponential rate! The Engage & Grow system 
is achieving outstanding success and immediate 
results, every time.

Richard is also the author of “The Minds of Winning 
Teams” which is a well crafted hand book for 
business and sporting clubs seeking to reinvent 
their cultures and fast track a more productive and 
profitable environment. 

BY RICHARD MALONEY CEO & FOUNDER
THE EVOLUTION OF ENGAGE & GROW
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WHAT THE BUSINESS OWNERS SAY...

“
This program dramatically improved 
our bottom line profitability by an 
impressive 47%. Game changer! 

TOBY EDMUNDS, CEO,  
LOAN MARKET FRANCHISEE

“
This Engagement and Culture program 
was huge for us! By engaging 25 team 

members, it allowed the company to 
achieve its best sales month in 7 years. 

BRAYDEN HAYNES, CEO 
FULL HOUSE GROUP

“
By far the best program I have been 
involved in as it’s not another ‘training’ 
session. It’s a great practical program 
that gave everyone a voice and enabled 
them to really build us up as a united 
team with a real family environment. 
It quickly created a more focussed and 
energised working environment. 

PENNY COLLICOAT, GENERAL MANAGER,
EDGE FINANCIAL 

“
My leadership skills have developed 

greatly from taking part in this program, 
and believe that it definitely enhanced 

the company’s morale. It has brought 
the whole group closer as a unit which 
is what is needed to ensure we have a 

successful company. 
NICOLE CONRADI, PRODUCTION CO-ORDINATOR 

URBAN ANGLES

“
This program has single-handedly made 
the most difficult and necessary changes 
to our business. Now our people are 
excited to be at work. Now our people 
genuinely care about everything!

ADRIAN HARRIS, 
GM HARRIS & THORN PLUMBERS

“
I would recommend Engage & Grow to 

any business serious about transforming 
Vision and mission statements from 

words on the wall into a living culture.
MATT HALL, GENERAL MANAGER 

TELSTRA

WHAT THE BUSINESS OWNERS SAY...
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“
This program is immensely effective 
for any group in any organisation...  
a real WIN-WIN program. 
STEVE GASKELL, UNITED KINGDOM

“
This is the program that the current 

market is asking for. You will be amazed 
how simple but powerful this is! 

PRIJONO NUGROHO, INDONESIA

“
I’ve made 4 times my investment 
in 3 months!  
STEVEN ROUGET, AUSTRALIA 

“
This program is everything I thought 

it would be when I first saw it – 
thank you Richard Maloney for 

bringing this to life. 
MIKE MCKAY, UNITED STATES

“
OMG... truly stunned and amazed. 

Thank you Richard Maloney for  
designing an outstanding program.

MARINA BLEAHAN, IRELAND

“
A powerful program! I didn’t know 
what to expect and to be honest it’s 
when you run the program that you 
understand the magnitude of what you 
are doing for both the team and the 
leader. I encourage everyone to use 
this program in their coaching.
MARCIA WOON CHOY, JAMAICA

“
Engage & Grow is one of the  

best things that’s happened at  
ActionCoach for years! 

BRUCE WILSON, NEW ZEALAND

WHAT THE COACHES SAY...WHAT THE BUSINESS OWNERS SAY...

I’VE MADE 17 TIMES MY INVESTMENT IN 3 MONTHS!  MARVIN SUWARSO
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CREATE A LIFESTYLE BUSINESS WITH  
ENGAGE & GROW 

Doing what you want to do when you want to do, 
it is the cornerstone of owning your own business. 
Having the time and the means to travel, being 
able to buy a new home, buying your partner that 
very special gift, having your children attend the 
best schools. These are the cornerstones of owning 
a successful business. Engage & Grow gives you 
the choices and the ability to create an awesome 
lifestyle of your own making. 

GROW YOUR BUSINESS, CHANGE YOUR LIFE 

As your Certified License grows, your choice of 
lifestyle grows. In the early days you will have the 
choice of what hours you want to work. As your 
business grows, your income grows, and your 
ability to generate a passive income. We work with 
you on how to focus two main activities. Growing 
active income and passive income.

CREATE BOTH ACTIVE & PASSIVE INCOME 

Suitable for those people who want to build a 
Certified License with Engage & Grow and reap 
the rewards of substantial upfront revenue (active 
income), ongoing monthly income (passive income) 
and increasing asset growth of your Certified 
License with Engage & Grow. 

HELP YOUR LICENSEES CREATE SUCCESSFUL, 
FUN, HIGH ENERGY WORKPLACES

There is something wonderful and fulfilling that 
comes with running a successful business that is 
achieving amazing results. The rewards will flow 
from your licensees, to the clients and back to you. 
The proven Engage & Grow system ensures your 
success and we will be there with you every step 
of the way. As your Engage & Grow profile grows, 
you will have the chance to become a Mentor 
Coach based on the number of programs you have 
delivered, the impact of your programs and your 
passion as an ambassador for Engage & Grow.

Build your own team of coaches, 
and referrals to larger 

organisations will also generate 
a passive income for you.   

ACTIVE INCOME PASSIVE INCOME

MAKE MONEY, MAKE A DIFFERENCE 
& CHANGE LIVES!

Generate 
an active income 

ranging from $50-220,000 
per annum. 
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WOMEN’S PROGRAM 
3, 6, OR 12 MONTHS DURATION

The Engagement & Leadership program for 
Women is designed to unite the workplace 
by developing women’s leadership skills.  
It is based on the Red Belt foundation 
program, providing traction and momentum 
in your business by empowering new 
thinking and create more buy-in.  

CREATE | CONNECT | REWARD 
10 WEEKS DURATION

This powerful and unique company wide 
program directly impacts between 25–125 
employees all at once over a 10 week period 
and indirectly hundreds more. It will instantly 
create higher levels of engagement, more 
leaders, friendships and dissolve silo mentality 
plus much, much more. It’s all action and 
managed online.

SALES TEAM PROGRAM 
12 WEEKS DURATION

This program is designed to captivate and 
entertain your key sales people, whilst 
strategically developing new habits and 
behaviours. Designed to take the day-to-day 
pressures off the business leaders. 

PRINCIPALS, TEACHERS 
& PUPILS PROGRAM 
12 WEEKS DURATION

Our education industry program works with 
your leaders, staff members and students. 
It is based on the Red Belt signature 
program, providing traction and momentum 
in your school by empowering new thinking 
and create more buy-in. 

WHITE BELT WORKSHOP 
5 HOURS DURATION

This program is an impactful workshop for 
5–35 employees. It allows you and your team 
to ‘dip your toe in the water’ and experience 
the impact of the Engage & Grow experience. 
The workshop activates participants to act and 
think innovatively about the business.

GREEN BELT PROGRAM 
6 WEEKS DURATION

This 6 Step program is delivered in a one 
hour session per week, over 6 weeks. It is 
the foundation program, providing traction 
and momentum in your business by changing 
behaviours and creating more buy-in.

RED BELT PROGRAM 
12 WEEKS DURATION

Our 12 Step Signature program is delivered 
in a one hour session per week, over 12 
weeks. This program builds high levels of 
trust within the organisation and re-energises
employees providing outstanding results 
every time, as evidenced by our employee
engagement surveys. 

BLUE BELT PROGRAM 
6 MONTHS DURATION

Engagement is a fitness and like any fitness it 
requires a maintenance regime. This program 
is designed to sustain the success developed 
in the Red Belt program. You have finished the 
sprint, now it’s time to lock the changes in, for 
the future growth of your business and people. 

BLACK BELT PROGRAM 
12 MONTHS DURATION

This Master program takes your business to the 
next level. You have an engaged, profitable 
and committed team, now what do you need 
to do to be Number 1 in your industry? We 
facilitate this long term and sustainable growth 
program so you can have the business of your 
dreams and not just a job!

We have developed 9 programs that are suited to 
help your business increase employee engagement 
and create a strong positive culture. Each program 
will be facilitated by our engagement experts 
and tailored for your needs. Depending on your 
requirements, our experts will work with you to 
recommend the best program and how to roll it out.

THE ENGAGE & GROW PROGRAMS
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Engage & Grow Global 
www.engageandgrowglobal.com

Engage & Grow Nederland 
www.engageandgrow.nl  
1e Hogeweg 198 3701 HL Zeist 
Tel: +31-6-29907031

Richard Maloney 

CEO & FOUNDER 

+61 417 100 988

EMAIL arnout@engageandgrow.nl 
SCHEDULE CALL AT:  www.calendly.com/arnout

GLOBAL
HEAD OFFICE

MELBOURNE, 
AUSTRALIA

AUSTRALIA 
OFFICE

PERTH,  
AUSTRALIA

US 
OFFICE

LAS VEGAS, 
NEVADA

UK
OFFICE

LONDON, 
ENGLAND

STH AMERICA
OFFICE

MEXICO

ASIA 
OFFICE

JAKARTA, 
INDONESIA

IF YOU ARE INTERESTED IN BECOMING 
A LICENSED COACH, AND JOINING OUR 
GLOBAL COACH COMMUNITY – CONTACT ME NOW!

Let’s talk and find out...

DO YOU HAVE WHAT IT TAKES 
TO BE A CERTIFIED COACH?


